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Every day we
strive to be better
We understand how to serve a region with an ability to perform and one which can also embody excellence - and every day we help
it on its path.
Over the years we have tackled difficult challenges and, now that
we have overcome them, we face the future with an understanding
of how to contribute to the growth of our community.
The future? We have learned that with courage and
commitment we can handle all of the challenges in front of us.
We have also learned that although our duty is to create value for
our shareholders, growth is driven by working in harmony with
local communities, cognizant of the needs of the individual which
is constantly in flux and with the balance necessary to refrain from
altering our surrounding environment.
We are therefore in a position to communicate that our airports
have delivered positive results this year. Our commitment has been
rewarded by strong financial performances, but we also want you
to know another side of SEA: what happens behind the scenes,
that undertaken by those who work with us and whose lives centre
around our airports and the big and small projects which make up
our daily activities.

In summary:
we relay our stories
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Chairman’s
letter
2017 was an eventful year. The financial and traffic figures indicate
the end of a prolonged phase which was not without difficulty.
Advances in earnings, efficiency and financial solidity have allowed
us to set our sights on long-term growth.

A result - among the best
during the relaunch
years - made possible
by the commitment
and the support
of SEA’s personnel.
2017: the year of happenings
Our company enjoyed an excellent year in 2017, in terms of both
traffic volumes – up by 9.0% for
passengers and by 7.1% for cargo,
compared to the Italian national
averages of +6.4% and +9.2% respectively – and of operating results, with an increase in EBITDA
from Euro 239.8 million to Euro
264.0 million (net of non-recurring revenues and costs), almost
entirely offsetting the impact of
the impairment of the Alitalia receivables and other non-recurring
items.

Pietro Modiano
Presidente SEA
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The results for the year are also
significant as marking a fundamental shift, the effects of which
will persist for some time: the end
of a long period of difficulty that
began in 2008 with the de-hubbing by Alitalia and the dawn of
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a new era in which the Milan airport system and its management
company can legitimately aim to
compete with Europe's foremost
airports, in keeping with the renewed ambitions of the local
community and its metropolitan
centre.
Double digit growth at Malpensa
Malpensa began a new chapter
in its history in 2017, ending its
traditional dualistic relationship
with Linate and returning to its
originally intended role as a crucial component of northern Italy's
infrastructure serving both short
and long-haul passenger and cargo routes. Malpensa reported for
2017 passenger number growth
of 14.1%, a gain of more than
twice the Italian national average
and outperforming the European
average by 7.9 percentage points,
finally approaching the previous
high reached in 2007 and 27%
above the low of 2009, having succeeded in compensating for the
structural loss of the portion of
its short- and medium-haul traffic
(over 7 million passengers in 2007)
linked to Alitalia's previous role as

hub carrier. The process took a decade to complete and was not an
easy one. It was supported by efforts to promote Milan from 2015
and was also made possible by
SEA's commitment to revamping
its infrastructure - beginning with
the radical restyling of Terminal 1
- by boosting operating efficiency
and by cultivating relationships
with new carriers and routes. Today Malpensa is well positioned to
lay claim to being one of Europe's
foremost “point-to-point” intercontinental airports. Its competitive strengths include the number
of airlines serving it, the lower
level of concentration of these
airlines than at most competing
airports (the main airline carries
approximately one-third of its passengers), its extensive catalogue
of routes and destinations and its
significant potential for additional development before reaching
the levels of saturation typical of
many other large and mid-size European airports, which not infrequently prove highly constraining
for growth. Malpensa is Europe's
fifth-largest cargo airport and in
2017 it accounted for 52% of the
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total volume of goods handled by
Italian airports.
As Malpensa grows, Linate is
consolidating its traffic volumes
(while posting a 1.4% decline in
passengers tied to the transfer
of several Continental routes to
Malpensa). It remains essential to
business traffic and continues to
rank among the best-connected
city airports in Europe located in a
major metropolitan centre.
More aesthetic airports
Considerable investments continued to be rolled out in 2017, for
a total spend of Euro 85.0 million,
evenly divided between the two
airports. Investments are set to
proceed in the coming years in
accordance with the company's
strategic plans: the restyling of
Linate has already begun and
is scheduled for completion by
2020, Malpensa's Terminal 2 will
be renovated and a further cycle
of renovations will be carried out
at Terminal 1, in addition to the
initiatives essential to ensuring
that flight and passenger accom-
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modation infrastructure remains
constantly up-to-date and the cargo business is able to continue to
grow.
Such growth is entirely compatible with the company's financial
situation.

is particularly focused on - as also
shown by this year’s Annual Report which for the first time includes, as required by law, a Non-Financial Statement dedicated to
social, environmental and governance sustainability, alongside the
Financial Statements.

The company's steadily rising
operating revenues permit the
self-funding of its investments,
while also paring back debt and
without compromising dividend
payouts. EBITDA was in fact driven
by the rise in revenues generated
by both aviation (+Euro 33.0 million) and non-aviation (+Euro 9.2
million) business, combined with
a containment of operating costs.
Operating costs – adjusting for
components tied to the increase
in volumes and public fees – were
in line with 2016.

The aspects of sustainability considered extend to all of the crucial
dimensions of an airport's existence, starting with the fundamental
value of security.

SEA is committed to building on
its current success in pursuit of
sustainable, high-quality development. The quality of growth

Company cohesion...

The company remains committed
to refining its methods of measuring the actual and perceived quality of our infrastructure and the
related services, while continuing
to improve them. In 2017 progress
was made on almost all indicators,
but there is always room for further improvement.

Collaborative, concerted and motivated shareholders are also es-
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sential to sustainable growth.
The company has set itself challenging organisational goals,
based on investing in individual
responsibility in view of trust,
proactive collaboration and a result-oriented approach, which
are expected to yield measurable
results in terms of the quality of
the overall performance and the
sustainability of results over the
medium term.
Within the framework of constant,
transparent dialogue with trade
unions, SEA remains committed to
training (dedicating over 57,000
hours, equivalent to training for
33 people every day), improving
working conditions and safeguarding company welfare. The many
facets of this commitment include
measures aimed at meeting old
and new needs and initiatives that
seek to set a better work-life balance.
...and a particular focus on the
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stakeholders
As part of this same process, dialogue with local communities continues, in constant pursuit of the
best possible balance between
opportunities for airport growth
– a valuable means of connecting
communities and providing employment – and strict compliance
with environmental restrictions.
The process of drafting and approving the Malpensa Master Plan
is based on a transparent, participatory process that is destined to
yield positive results.
An eye on the future

The positive trends witnessed in
2017 continued in the first part of
the new year. New domestic, European and intercontinental routes have been announced and the
plan to develop Air Italy is soon to
be launched, with the potential to
propel Malpensa to regain its position as an intercontinental hub in
the coming years – a phenomenon
which could entail a significant
rise in passenger numbers.
In conclusion, the efforts made by
SEA – even in difficult years – to
protect and develop a harmonious
airport system with the capacity
for sustainable growth, capable
of living up to the ambitious go-
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als and potential of its community, bore fruit in 2017 - in terms of
both operating results and traffic
growth. Now the challenge is to
ensure excellence, to promote the
development of the Milan metropolitan area and to provide Lombardy with increasingly efficient,
accessible and well-connected airports, to help meet the challenges
posed by globalisation and boost
the region's attractiveness and hospitality. SEA has prepared itself
for this challenge above all through the dedication of its workers,
who deserve the company's gratitude for the results that have been
achieved thus far and that will certainly continue into the future.
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2017 STORIES

Yes Milan!
The world has noticed Milan, as confirmed by City RepTrak*
research, carried out by the Reputation Institute in 2017,
which ranks the world’s leading cities.
More than Rome and Venice, the Lombardy capital
is the most attractive face of Italy today.
A re-birth owing to many factors
Over recent years, Milan’s international reputation has grown exponentially.
It’s a success story built partly on the foundations of 2015’s Expo, but even more so on the
city’s constant desire to tell its story to the world, to look to the future, to experiment, innovate and invent. This is no whim of destiny, but rather the blossoming of a focused plan that
has driven Milan from 21st place in the rankings right up into the top ten of the most attractive cities worldwide in 2017.

Desirable, and easily reachable
Milan is experiencing one of the most exciting moments of its recent history. Riding the wave
of recovery, after years of global economic crisis, this beautiful, attractive city, where art and
culture have regained their centrality in society, is now freely flaunting all it has to offer. And
Milan today could not be more accessible. As a truly modern and international city, with all the
best infrastructure and transport, it demonstrates eminently that, in order to obtain international recognition, a city has to truly know how to welcome visitors from all over the world.
The city is now known as a place that satisfies the desires of its visitors.
And it has opened up to the whole world, thanks to its accommodating airports.

City RepTrak® - Annual Ranking of Most Reputable Cities Worldwide

*
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2017 STORIES

Linate makeover
After 25 years of focusing on Milan Malpensa’s infrastructural
development, SEA is turning its attention back to investing in Milan
Linate and its full restyling, with a planned spending budget of as
much as Euro 60 million, starting on the terminal facade and scheduled
to end in 2020 with a completely renewed, welcoming and functional
airport, offering an ever more comprehensive customer experience.
A firm commitment, articulated over several stages
Word of its brand-new facade, designed by architect Pierluigi Cerri, with clean and modern lines, is
already common knowledge, but Linate has plenty of other innovations waiting in store inside. Just
a few examples include the complete renovation of the arrivals and baggage claim areas, as well as
the creation of the new Leonardo VIP Lounge, relocated, bigger and embodying all the charm and
comfort of world-famous Italian style. To keep impact on the day-to-day running of the airport to
a minimum, the development plan was divided up into a series of individual lots, the first phase of
which, consisting of a Euro 8.3 million investment, has already been successfully completed.
The first lot envisages the complete restyling of the facade, renovation of the arrivals and
baggage claims areas and creation of the new Leonardo VIP Lounge.

A modern, comfortable and fast city-airport
Simplicity and comfort are distinguishing features of the entire renovation project, as SEA Chairman
Pietro Modiano explains, “There had been no new investment in Linate for 25 years. It was right to
give the city a city-airport to stand amongst the best in Europe, furnishing the city with simplicity and
precision, concepts that inspired architect Pierluigi Cerri in his redesign of the facade”.
“It was right to give the city a city-airport to stand amongst the best in Europe”
Pietro Modiano, SEA Chairman.
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Key data

Milan never stops, and neither do we.
Passengers, staff, cargo, the community,
the market - our work focuses on all aspects.

The development strategy we
have put in place, following Alitalia’s dehubbing from Malpensa in
2008, has allowed us to mitigate
all risks to the stability of the airport system.
This gave the city the
reliable response it needed.

It hasn’t been easy, but after the
great push of recent years, our airport system can support the traffic of people and cargo demanded
by the greater interest in the city
of Milan.
Today, we have the responsibility to achieve results, because we
are called to be the point of contact between this territory and
the world, in a moment that sees

Milan, for the first time in recent
history, establish itself among
the top-ten most attractive cities
globally.
The following numbers
show more than our growth,
they show our constant
commitment to the territory
that is our home and that
we are proud to serve every
single day.
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Passenger traffic

Intercontinental passengers

31.5 million

5.8 million

+9%

+ 5.7%

Malpensa

380 airports

5 in Europe
th

reachable same-day from
our airport system

in cargo traffic volumes

57,614 hours

204 international & domestic
destinations reachable

of training

Operating revenues

€ 85 million

€ 697.7 million

investments

+6,8%

Net Profit

Ebitda

€ 84.1 million

€ 243 million

-10.2%*

+3.7%

*net of non-recurring items, the net profit would grow 24.4%
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2017 STORIES

The value of people: SEA
is Top Employer 2018
SEA was awarded Top Employer 2018, a certificate
of excellence in HR. This is the outcome of policies that
for years have invested in the value of workers and the
building of an increasingly stimulating work environment,
attentive to the well-being of people.
Welfare policies in SEA have a long tradition and represent an essential element of cohesion
between SEA and its people.
SEA Welfare has undergone profound renewal over recent years
Traditionally focused on families, through a plurality of services attentive to child-rearing,
Welfare SEA has undergone profound renewal in recent years.

New corporate welfare projects are born from listening
On the basis of staff-addressed analysis and surveying, the welfare system has been re-centred on the somewhat socially and personally changed current needs and expectations of the
company population.
Alongside consolidated welfare initiatives, several innovative projects have been activated
to respond to new needs, such as providing care and assistance to non self-sufficient family
members and assisting in the educational and professional orientation of older children during their studies.
Regarding the first new emerging need of help in giving family members care and assistance,
SEA has delivered a concrete and immediate response through its project entitled “Fragibilità”.
This is a tool that provides help to those who, in addition to their work, have to face the difficult
and delicate task of caring for someone at home and need “all the capacity to face frailty”.
Colleagues can ask for free support in searching for specialized service providers, such as
elderly and disabled transport, home care, family relief services and home nursing, from a
network of over 200 social service providers across Italy, with a guarantee of high quality
standards and standardised rates.
“Fragibilità” and the Solidarity Time Bank: projects designed to help those facing
difficult family circumstances after work
To complement this sensitivity towards people facing difficult family situations, SEA has also
introduced the ‘Solidarity Time Bank’ initiative. This gives the opportunity to staff to voluntarily donate paid leave to their colleagues to help them care for children or other family
members in greater need. SEA then adds 50% more to each and every donation.
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Educational orientation and scholarships: committed to the future
of young people
SEA’s Future Lab initiative has created a space in which employees can find services for the
educational and professional orientation of their children, from school right up to university.
In addition to providing traditional scholarships, SEA has supported a range of individual
projects, including “Push to Open” orientation courses, which provide parents and children
with suitable tools for making the right choice of university, and, from 2017, of secondary
school.
A further welfare innovation has been implemented through a platform for managing flexible benefits, offering provisions to meet all the needs of the family in terms of sports,
education, culture, leisure and health. SEA’s commitment to innovation and listening to the
needs of its people continues to improve the life and work quality of all.

Smart-working: for a better balance between work and private life
To promote organizational well-being for people, giving them flexibility and responsibility,
the company grants those that request it the opportunity to work part-time, either with
a reduction in day length or in the number of days worked, and has increased flexibility in
starting hours for non-shift workers from 8.30 to 10.30 am.
Highlighting the particular importance of organizational innovation in balancing work and
life, and the company’s commitment to experimenting with new methodologies, is a Smart
Working pilot project involving 150 employees set to take place throughout 2018.

Top Employer: a recognition that rewards commitment to change
An important achievement, giving us a strong incentive to continue our mission, was the
award of Top Employer certification by the Top Employers Institute, an independent organization that analyses the working conditions, practices and processes of major companies all
over the world and evaluates them according to recognized international standards.
“SEA has been certified as Top Employer 2017 by the Top Employers Institute.”
The certification is a recognition of the great change everyone in SEA is contributing to in
order to improve the work environment. It is also a stimulus to continue on this path of
constant improvement.
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Results

Building a better future together, staring with better performance

The completely renovated
Milan Malpensa has
reclaimed its role as a major
intercontinental airport.
2017 is a watershed moment.
The turnaround that began in
2015, returning Milan Malpensa
to the role of intercontinental
airport for Northern Italy, has resulted in a completely renovated
airport that has welcomed back
AirFrance and KLM, after 8 years
of absence, and opened its doors
to Ryanair. Such results give the
resources we need to plan and
implement a concrete strategy
aimed at developing synergistically with our partners.
Today, we have the
resources to implement
a concrete sustainable
development strategy.
The development path we have
committed to integrates the essential objectives of making investments in knowledge skills,
of safeguarding the well-being
of our people and of protecting
and promoting the territories in
which we operate. This is an important and critical development
path that we undertake together
with all partners that participate
in our business and benefit from
our services.

Highlights
OPERATING RESULTS
2017

2016

Revenues

725,979

700,134

EBITDA

243,006

234,403

EBIT

127,890

149,999

1,556

(130)

84,070

93,619

(Euro thousands)

(1)

Discontinued Operations profit/(loss)(2)
Group Net Profit

BALANCE SHEET
(Euro thousands)

at December 31, 2017 at December 31, 2016

Net capital employed

900,055

905,193

Group Net Equity

391,154

375,264

Net financial debt

508,878

529,363

PERSONNEL
at December 31, 2017 at December 31, 2016
HDC Employees (at period end)

2,837

2,866

(1)
EBITDA is calculated as the difference between total revenues and total costs, excluding
provisions and write-downs.
(2)
The “Discontinued operations net result” includes the net result of the company SEA Handling
SpA in liquidation, as per IFRS 5.
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ECONOMIC VALUE GENERATED AND DISTRIBUTED

8.9%
Value distributed
to the Public Sector
31.3%
Value distributed to suppliers
of goods and services

15.0%
Value distributed
to providers of capital

9.1%
Value distributed
to customers

35.8%
Value distributed
to employees

SOCIO-ECONOMIC IMPACT OF AIRPORTS
Generated
Value of Production:
Euro 3,241 million
Jobs effect:
13,251 units

Total
Value of production:
Euro 39,542 million
Jobs effect:
326,543 units

Indirect
Value of Production:
Euro 2,457 million
Jobs effect:
17,507 units

Catalytic
Value of Production:
Euro 26,936 million
Jobs effect:
267,333 units

Direct
Value of Production:
Euro 6,908 million
Jobs effect:
28,452 units
Total direct impact
indirect & generated
Value of Production:
Euro 12,606 million
Jobs effect:
59,210 units
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Business and performance

Commercial Aviation

The Commercial Aviation business unit includes Aviation and
Non-Aviation operations.
Aviation Activities: The mission is
to develop the business of airlines
and to increase the connectivity of
our airports through the opening
of new routes and the strengthening of existing ones.
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This requires knowledge of both
passenger and cargo air transport
development dynamics through
technical analysis of the potential
of target markets.
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Non-Aviation Activities: These involve commercial services aimed
at passengers, operators and airport visitors. The goal, in recent
years, has been to make airport
shopping increasingly attractive
through the development of new
solutions and the enhancement of
the relationship with travellers.
A concrete example is the new
Piazza del Lusso - Luxury Plaza,
where an exclusive shopping experience is combined with a tribute to the city of Milan through
the elegance and style that it is famous for. This focus on customer
experience is just one example of
a clear change in pace in services
that SEA is looking to offer to its
passengers and customers.

Data
COMMERCIAL AVIATION
2017

2016

Operating revenues

670,856

625,870

EBITDA

233,435

226,076

EBIT

121,800

144,873

2017

2016

443,593

408,970

2017

2016

227,263

216,900

2017

% vs 2016

22,037.2

14.1%

9,503.1

-1.4%

31,540.3

9.0%

(Euro thousands)

AVIATION REVENUES
(Euro thousands)
Revenues

NON-AVIATION REVENUES
(Euro thousands)
Revenues

PASSENGER MOVEMENTS (1)

Malpensa
Linate
Total commercial traffic

Arriving + departing passengers in thousands

(1 )
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The General Aviation business
unit is divided between General
Aviation and General Aviation Handling activities. Milan Linate Prime
is the General Aviation terminal
dedicated to VIP and business
travellers and exclusive jets, with
queue-less security checks and
every comfort to put customers
completely at ease during waiting
times. In 2017, 22 thousand aircraft movements accounted for
over 15,000 passengers.

General Aviation

The Energy business unit, with its
production plants, ensures that
Milan Malpensa and Milan Linate
airports are completely self-sufficient in terms of energy.

Energy

2017

2016

12,124

11,750

EBITDA

7,867

6,727

EBIT

5,481

4,907

2017

2016

14,718

15,892

1,704

1,600

609

219

(Euro thousands)
Operating revenues

(Euro thousands)
Operating revenues

Not only that, they are also able
to provide energy to other major
Italian airports, such as Naples,
Turin and Alghero, and to another 5,000 supply points across the
country, reached through the national grid.
Our energy sector
commitment has an
economic return,
but, above all,
great significance in
environmental terms

EBITDA
EBIT

The airport production plant differ in type of supply. Milan Malpensa produces electricity, heat
and chilled water, while Milan
Linate produces electricity and
heating, both for energy self-sufficiency and sales. This commitment not only has an economic
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return, but is critical in mitigating
environmental concerns. Indeed,
the two production plant save
40,000 tons of carbon dioxide
and reduce nitrogen emissions by
90%, the equivalent of 260,900
new trees planted, or 63 thousand cars less in circulation.
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2017 STORIES

Homeless.
A new opportunity
The Future Project has been envisaged to help those in
difficulty and forced to take shelter in Milan Linate Airport
during the night to find a place of welcome from which to try
to rebuild their lives. The project is undertaken in partnership
between SEA, the City of Milan and Progetto Arca.
A shelter at the airport
As often happens, opportunities emerge from criticalities. During 2017, the television program ‘Striscia la Notizia’ revealed an emergency situation regarding homeless people spending the night at Linate Airport, where a group of criminals had been extorting them and demanding money for blankets and ‘bed spaces’. The police succeeded in arresting the criminals
and a special airport surveillance was activated to keep the homeless away from the airport
during night hours.
A group of criminals, now arrested, had been extorting homeless people
spending the night at Linate Airport
Towards a new home
Following the television program ‘Striscia la Notizia’, the will of SEA to find a solution to not
deprive the homeless of a shelter for the night, with support from the City of Milan, and the
involvement of the foundation Fondazione Arca, specialized in first assistance, led to the creation of a new reception centre in Milan.
A former library made available by the municipality,
initially used for winter emergencies, has been developed
into a reception centre for full social reintegration.
The centre offers its guests, in addition to essential basic services, the assistance of a team
of professionals, including psychologists and social workers, to support them in returning to
self-sufficiency and autonomy.
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HR Data

Many skills,
one mission

A healthy company is
a company that grows
together with its personnel
It is a fundamental objective, that
of improving the professional
profiles of the people working in
SEA. This depends on maintaining a relationship of trust and responsibility with a view to striking
the right work-life balance. We
believe that this contributes to
creating value for our company,
but also for all those who every

day dedicate their time to our activities and services.
The great team of SEA is made up
of people performing 133 professional roles, subdivided into 27
different professional families,
proving that
our work is based above all
on people and their skills,
abilities and passions.

2,837 employees

801 females (28.2%)

2,036 males (71.8%)

133 job categories

2,794 open-ended

191 part-time

contracts

2,603 full-time

851 flexible
hour users

1,854 uses of

57,614

27

health assistance programme

training hours

professional families
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2017 STORIES

Times change
and so do we
(and our employees)
Personnel re-qualification
Over recent years, the market has presented us with many challenges, some with particularly
difficult decisions to take, in order to safeguard our business and the people who work for us.
We are creating a new SEA, enhanced by modern professionalism and renewed skills
Managing this complexity has enabled us to evolve into a renewed, stronger and more competitive company.
One of the founding values of our business is the ability to adapt to change rather than resist
it. This also engages every single employee who chooses to participate in our mission.
We do not oppose change, we interpret it and respond to emerging needs.
Following the difficult decision to cease some of our activities, we began the retraining of
around 90 employees from various company departments. They were asked to share and rise
to this new challenge, by agreeing on a new career development path. Everyone’s commitment, ability to adapt and willingness to find novel solutions to face the changing times have
safeguarded full employment, and for this we are extremely thankful to all.
The commitment of our people to redefining their professionalism has safeguarded
full employment at a critical moment of corporate transformation.
SEA – ahead of everything else – is the group of people who work for us. Their resilience, their
courage in rising to the challenge and the passion they invest in their every day-work mean
that our company is, in turn, resilient, proactive and capable of facing the critical issues of
today’s complex airport sector.
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Environmental Data

We are committed on all fronts to the challenge of fully respecting
the environment. We work to make our airports increasingly sustainable,
promoting the responsible use of all natural resources.

To counteract climate change, European airports initiated the Airport Carbon Accreditation project
in 2009, setting the principal goal
of cutting CO2 emissions.
SEA was among the first
airport operators to
join the Airport Carbon
Accreditation project, and is
among the most advanced
in terms of results achieved
Through technological innovation,
process optimization and information and awareness raising campaigns, we are making airports
sustainable.
Our airports are certified
Carbon Neutral according
to Airport Carbon
Accreditation

22

In order to reduce our Carbon
Footprint of CO2 emissions, produced directly or indirectly by our
business activities, SEA is acting
on reducing all the different forms
of energy consumption, such as
lighting, winter heating, summer
air conditioning and vehicles used.
The energy saving actions that
we have been taking for years at
Milan Malpensa and Milan Linate
have led to a reduction of 147
thousand MWh in terms of electricity consumption, with direct
environmental benefits, such as
58,589 tons less CO2 emissions,
equivalent to 1 million petrol cars
driving approximately 58,000
km each, as well as an important
economic saving of over Euro 13
million.
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CO2 emissions at the two Milanese airports
MILAN MALPENSA AIRPORT

ton. CO2
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Year

Trend

MILAN LINATE AIRPORT

ton. CO2
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300,000
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Trend
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*
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Water Footprint:
airports and water
consumption
The exploitation of water
resources is one of the
main themes of the
future: responsible water
consumption is one of our
top priorities
The airports of Milan Malpensa
and Milan Linate are independent
in terms of water supply: Malpensa consumes 2,586,136 m3/year,
while Linate consumes 1,450,084
m3/year (drinking water).
Our goal is to reduce
consumption by at least
2.5% every year

Our goal is to reduce consumption
by at least 2.5% every year, equivalent to 134 million laundry washes, or 33 million showers.
Milan Linate Airport has been used
as a test area for the international
Waternomics project, the results
of which will lead to a significant
reduction in water consumption
over the next five years. And we
are already planning to implement the same policy at Malpensa
Airport.
Milano Linate is involved in
the WATERNOMICS project
to significantly reduce
water consumption over
a 5-year period.
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Noise
With 24 permanent
and 6 mobile stations,
our aeronautical noise
monitoring network is
among the most extensive
and accurate in Italy
Airports make noisy neighbours.
We are well aware of this and do
our best to keep this aspect under
control. SEA has one of the most
extensive and accurate aeronautical noise monitoring networks in
Italy, with as many as 24 permanent and 6 mobile stations providing data certified by the Italian Regional Environmental Protection
Agency (ARPA). This ensures noise
is constantly monitored by the
airport commission as part of research into solutions to reduce the
impact of noise on the territory.
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Malpensa loves art:
Porta di Milano
and SEArt Lab
The intercontinental airport of Milan Malpensa proposes itself
as a meeting place for art, with exhibitions by established
artists in the Porta di Milano space flanked by the innovative
SEArt Lab works created by SEA personnel.
Whether arriving or departing, airports are places for crossing borders and welcoming the
new. SEA manages its airports to bring them ever closer to the territories they serve. This
commitment includes the exploration of cultural aspects not directly linked to its operational
activities, such as art. What results is a richer airport, not just as a place of transit, but as a
place to experience.
When art enters its halls, what results is a richer airport, a place to experience

Porta di Milano
Milan Malpensa’s has had a fruitful 7-year relationship with the art world.
With the construction of the welcoming gateway ‘Porta di Milano’, Milan Malpensa Terminal
1 gained an art exhibition space where travellers have been able to admire works by great
masters, such as Fausto Melotti, Marino Marini, Gio Ponti, Giuseppe Pellizza da Volpedo, and
contemporary artists, such as Helidon Xhixha, Carlo Bernardini and Alessandro Busci.
The Porta di Milano gateway has allowed Milan Malpensa travellers to admire works
by Marino Marini, Gio Ponti and Giuseppe Pellizza da Volpedo, among others

SEArt Lab, creativity made in SEA
Another step in defining a new airport dimension comes from Milan Malpensa’s Call4Artists
project. Launched in 2016, the program is designed to stimulate the creativity of SEA personnel by offering - in the SEArt Lab exhibition space - a place for expressing themselves as
painters, graphic designers and photographers and showing off their work in an authentic
setting open to passengers and the public.
The SEArt Lab offers people working at SEA a space for expressing themselves
as painters, graphic designers and photographers
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SEA4GOOD: SEA’s
social commitment
From supporting social projects selected by SEA people
to the Telethon: the Group makes a daily commitment
to those most in need.
The way to get an airport to generate added value is to allow people and the community not
only to use it, but to experience and live it. This is why SEA has been involved for some time in
a range of social projects and benefit initiatives designed to create ever closer relations with
the territory, to transform its values into concrete actions and results and to make the airport
welcoming, accessible and attentive to everyone's needs.
“SEA has long been committed to building living airports”

Telethon, a long-standing partnership
Telethon needs no introduction in Italy. It is one of the largest national charities raising money, since 1990, for the promotion and financing of advanced biomedical research with the
ambitious aim of developing treatments for rare genetic diseases. Telethon’s numbers tell
a story of great success, with over Euro 475 million invested in research, 2,600 projects and
1,600 researchers funded and more than 540 diseases studied.
“SEA has been a Telethon partner since 2008. Over the years, the Group has collected
and donated over Euro 513,000”.
It’s a story to which SEA has given, and continues to give, its own contribution. The Group has
supported Telethon ever since 2008, and has, over the years, organized and participated in a
range of initiatives, raising over Euro 513,000 for research into rare diseases.

The Social Challenge: a relationship with the territory and local
communities starts from within the company
Now in its third edition in 2017, The Social Challenge is a program to support social initiatives
through the engagement of all SEA personnel. Social projects are identified, selected and financed through a participative process in which SEA personnel propose non-profit organizations
to work with in the provinces of Milan and Varese. After the positive opinion of an Assessment
Committee, all SEA personnel can then vote online for the 7 programs they want financed.
Euro 10,000 of funding each for 7 social projects in partnership with local non-profit
organizations selected by all SEA personnel: this is “The Social Challenge”.
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In 2017, 106 candidate projects were proposed, of which 68 in the Province of Milan and 38
in the Province of Varese. Over 700 voters participated in selecting, with the 7 associations to
be awarded financing of as much as Euro 10,000 each.

An airport for everyone: the “Autism - a journey through
the Airport” project
In today's world, offering mobility to people means giving them a chance to build a better life for
themselves. The airport operator therefore assumes a role of responsibility and has the power
to directly improve the quality of life of various communities. Well aware of this, SEA has long
been committed to improving the accessibility of its airports for passengers with disabilities.
The ‘Autism - a journey through the Airport’ project was conceived by the Italian Civil Aviation Authority (ENAC), in collaboration with the Italian airport operators’ association Assaeroporti, and joined by SEA with great conviction, in order to make life increasingly easier and
enjoyable for those with autism.
“SEA has long been committed to improving the accessibility of its airports for
passengers with disabilities”
The aim of the project is to allow passengers with autism to experience air travel with greater
serenity. For this purpose, in collaboration with long-standing autism associations, SEA has
produced and published on its website a series of informative materials, accompanied by pictures and explanatory captions, so that passengers can read up on what they will experience
on travelling through the Milanese airports. In addition, from the beginning of 2017, passengers with autism may request a special guided visit to Milan Malpensa Airport, before their
date of travel, so that they can familiarize themselves with the environment they will face on
departure day.

Pet Therapy to drive away flight anxiety
Although the experience of traveling by plane is not as rare as in the past, even today there
is no shortage of people for whom take-off provokes anxiety and fear. In order to make the
airport more relaxing and to help passengers face the journey as a positive experience to remember, SEA re-launched, again in 2017, the Pet Therapy project that had been so successful
in previous years.
“According to recent studies, the company of an animal has positive effects on mood.
Pet therapy reduces the flight anxiety of both adults and children.”
On various occasions, such as Christmas, Easter and during the summer holidays, the boarding
areas of Milan Linate and Milan Malpensa airports have welcomed four-legged friends of the
non-profit therapeutic animal association Associazione Animali Terapeuti Onlus, accompanied
by their trainers and eliciting great interest from passengers and excitement among children.
At the Milan airports, as part of the Family Friendly Airport program, Pet Therapy aims to
improve passengers' customer experience. Indeed, according to recent studies, the company
of animals has positive psychological effects on mood, self-esteem, self-control, anxiety reduction, stress and insomnia, for both adults and children.
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